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International Dialogue of Youngsters & Policymakers

Being part of the solution

Young locals & young newcomers:
Partners in social inclusion & sustainable development
in all countries!
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Today’s Brain Storming Technique

6 Thinking Hats
By : Edward De Buno




Brainstorming Harvesting
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15 mins

Talk only about facts about the
topic

No Ideas, No Positive or Negative
 What was your experience

* Who were stake holders

 What were results
Any numbers or figure you want
to share
Use visual drawing along with text
on your post-its
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15 mins

* Discuss what went well with

projects related to the topic in
your experiences

e Discus what may go well if

projects are made around the
topic
* Only positive. No negative.
* Don’t judge any one’s
positivity
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15 mins

* Discuss what went bad with
projects related to the topic in
your experiences
* Discus what may go wrong if
projects are made around the
topic
e Be critical. Don’t worry if the
environment goes negative.
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15 mins
* Now you know about FACTS,
POSITIVE and NEGATIVES of
the topic, this is the time to
generate IDEAS around the
topic.
 Don’t think about the process.
* Discuss the ‘WHAT".
e Don’t think about ‘HOW’
* Think about different
outcomes, goals and aims.
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15 mins
* Now you have the IDEAS with
you, it is time to think about
‘HOW WILL YOU EXECUTE THE
IDEA’
 Think about stake holders in
the process
* Think in steps
* Step A- Step B —Step C — Step
D —> Goal
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15 mins
* Now your IDEAS are ready.
You also know HOW TO
EXECUTE YOUR IDEAS. This is
the time you add creativity to
it.
e How the process can be
shortened
* How costs can be saved
 (Can you add or remove some
steps to make it more viable
and more useful ?
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